ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 36

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT FOR SERVICES WITH ROBERT EARLE FOR MANAGEMENT AND REPORTING REQUIREMENTS RELATED TO COSSUP FEDERAL GRANT FOR THE INGHAM COUNTY SHERIFF’S OFFICE

RESOLUTION #26 – 195

WHEREAS, the Ingham County Sheriff’s Office (ICSO) was awarded a Comprehensive Opioid, Stimulant, and Substance Use Program (COSSUP) Federal grant in November 2024; and

WHEREAS, the monetary award for the grant was $1,299,804 to the Sheriff’s Office for a period of 36 months; and

WHEREAS, the grant management work was unexpectedly handled by Captain Robert Earle in addition to his Correctional Administrator duties, but he has since retired in March 2026 from the Sheriff’s Office; and

WHEREAS, there is an ongoing need to complete all grant management, reporting, audits, inventories, and other nuanced requirements to receive reimbursement under this Department of Justice grant for the Sheriff’s Office; and

WHEREAS, Robert Earle is skilled, highly efficient, and qualified to continue to work on this project in a contractual capacity with the County; and

WHEREAS, the Sheriff’s Office has identified funding (101301030818-COSSU) within the COSSUP grant to pay for this contract with no direct costs to the County general funds; and

WHEREAS, the COSSUP federal grant budget, includes ability and sufficient funds to contract services for grant administration position.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with Robert Earle to manage and oversee the COSSUP federal grant award for a time period not to exceed the term of the COSSUP grant and at a cost not to exceed $35,000 per year. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the 2026 budget consistent with this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Lawrence, Johnson

          Nays:  None    
 
 Absent:  Willis, Schafer
           Approved 04/02/26

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26
